
Building the Infrastructure 
MPIs: Drs. William Dale, Arti Hurria, Supriya Mohile



Creating a Strategy to Build an Infrastructure 

• Implementing U13 Priorities

• Initial prototype for infrastructure 
• Interactive cores

• Conduct a Delphi Consensus/Needs Assessment 
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(William)

Developing the Cores 
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Small Group Format-Cores
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How Does Your Core Contribute to the 
Infrastructure as a Whole? Template 

1. Core Members

2. Core Mission

3. Core Function/Activity

4. Work Flow

5. Policies and Procedures

6. Interaction with Other Core Groups

7. Sustainability 
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Time Keeper

• We will have a time keeper for all sessions to help us all stay on time. 
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Spencer Obrecht



Day 1: Building the Infrastructure Agenda

Time Topic Presenter

9:00 – 9:30 am Delphi Survey 1 Results Dr. Supriya Mohile

9:35 – 10:35 am Development of the Cores: Small Group Exercise
(Core 1, Core 3, Core 5)

10:45 – 11:45 am Development of the Cores: Small Group Exercise 2 
(Core 2, Core 4, Core 6)

11:45 – 12:00 pm Patient Advocate Board Presentation Beverly Canin, Margaret Sedenquist

1:00 – 1:30 pm Survey: Delphi (2nd round) Dr. Supriya Mohile

1:30 – 2:30 pm Debrief, Feedback, and Refinement of the Core Part 1
(Core 1, Core 3, Core 5)

Dr. Heidi Klepin, Matt Loscalzo,
Dr. Canlan Sun, Dr. William Dale, Dr. 
Arti Hurria, Dr. Supriya Mohile

2:35 – 3:35 pm Debrief, Feedback, and Refinement of the Core Part 2
(Core 2, Core 4, Core 6)

Dr. Hyman Muss, Dr. Harvey Cohen,
John Beilenson, Dr. William Dale, Dr. 
Arti Hurria, Dr. Supriya Mohile

3:45 – 4:30 pm Small Group Work – Preparation for Day 2 
Presentation7
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